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	 	 	 –		PULL	-	time	from	when	assigned	bed	becomes	clean	to	time	patient	
occupies	the	bed




	 	 	 –		“Bolus”	or	“batching”		of	patients
	 	 	 –		Regardless	of	unit	situation
•		Driving	forces	-	Need	to	move	patients	out	of	ED
	 	 	 –		Accommodate	more	patients























Japanese term for ‘actual place;’ 
the setting where work takes place
PULL TIME: Pilot unit
April, 2011 to June, 2012
Target Time in 
Minutes Prior to Implementation 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00
Actual Time in 
Minutes 52.8 51.7 50.6 49.90 47.50 41.60 40.90 35.80 35.70 32.20 34.40 34.40 30.50 30.20 37.30 37.53
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